BOARD OF EDUCATION

Il.rln Lenawee Intermediate

School District

Board Workshop

August 5, 2024
5:00 p.m.

LISD Education Service Center

4107 N. Adrian Highway
Adrian, Ml 49221

Our Vision

Explore-Support-Inspire
The LISD...... The Journey Starts Now

Our Mission

Through meaningful relationships, the LISD walks side-by-side in support
of every learner through personalized service, innovative programs,
and engaged leadership.

Our Purpose

To empower learners and create opportunities for success.
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LISD Nondiscrimination Statement
The Lenawee Intermediate School District (LISD) does not discriminate in any of its educational programs and services, activities, or
employment practices, on the basis of sex, race, color, national origin / ancestry, religion, height, weight, marital status, age, limited
English-speaking ability, sexual orientation, or disability. Direct inquiries to: Dan Garno (dan.garno@lisd.us) or Heather Reau
(heather.reau@lisd.us), Lenawee Intermediate School District, 4107 N. Adrian Hwy., Adrian, Ml 49221, (517) 265-2119. Persons
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Declaracion de No Discriminacién del LISD
El Distrito Escolar Intermedio de Lenawee (LISD) no discrimina en ninguno de sus programas o0 servicios educativos, actividades, o
practicas de empleo sobre la base de género, raza, color, origen nacional / ascendencia, religion, estatura, peso, estado civil, edad,
la habilidad limitada de hablar inglés, orientacion sexual, o incapacidad. Para conseguir mas informacion: Dan Garno
(dan.garno@lisd.us) o Heather Reau (heather.reau@lisd.us), Lenawee Intermediate School District, 4107 N. Adrian Hwy., Adrian,
MI 49221, (517) 265-2119. Personas con problemas de audicién, por favor llamen al Michigan Relay Center (800) 649-3777 (TDD).
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« The LISD will model an inspiring organization in the delivery of all its
services.

 The LISD is a future driven organization that embraces continuous
improvement, change, new technology and will lead in research for academic,
professional development and operational best practices.

« The LISD will lead by practicing, cultivating, and developing leadership opportunities
through service, partnerships and collaboration.

» The LISD will be a collaborative organization that seeks input, listens to students, local
school districts and all stakeholders, embraces teamwork, and works together to improve
opportunities and learning.
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BOARD OF EDUCATION
BOARD WORKSHOP

DATE: August 5, 2024
LOCATION: LISD Education Service Center

4107 N. Adrian Highway
Adrian, Ml 49221

MEETING CALLED TO ORDER AT (TIME):

TIME: 5:00 p.m.

MEETING CALLED TO ORDER BY:

Pledge of Allegiance

LISD BOARD OF EDUCATION MEMBERS PRESENT:

LISD STAFF PRESENT:

OTHERS PRESENT:




MEMORANDUM

DATE: August 5, 2024
TO: LISD Board of Education
FROM: Mark Haag, Superintendent

SUBJECT: Motion to Set Agenda

Moved by: , supported by:

1. Setthe agenda as presented.

2. Set the agenda as presented with the following change(s):

Hartley
Germond
Wingerd
Holtz
Mohr

OO000q
OO0003

Approved
Disapproved
No Action
Tabled

N
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BOARD OF EDUCATION
August 5, 2024

AGENDA

Call Meeting to Order & Pledge of Allegiance...........cccceevevevieenen 4
MOtION tO Set AQENa ...cocvvniiiiiie e 5
Table Of CONtENTS ...coveieii e 6
Comments from the PUBDlIC........ccooooiiiiii e, 7
Board Workshop - Superintendent Evaluation & Rater Reliability
L= 11 11 e [P 8
AdJOUNMMENT ... e 10

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated in the agenda.
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COMMENTS FROM THE PUBLIC

When addressing the Board, please follow these few guidelines:

*

Before the meeting begins, fill out a "Request to Address the Board" card
and give this to the President. The Board President will refer to these cards
when inviting comments from the public.

Limit your presentations to the Board to no more than three minutes.

Whenever possible, contact the LISD Superintendent before a board
meeting, as questions may be answered or information taken at that time.

Submit complaints against school personnel in writing to the LISD
Superintendent at least five days before a regular board meeting. (The law
provides that the person against whom a complaint is lodged has the right to
ask for a closed hearing on the complaint.)

Whenever possible, prepare a written summary of your comments to the
Board so board members can later review the information more carefully.

Groups of more than three should choose a representative to address the
Board.

Public debate is not allowed at a Lenawee Intermediate School District
Board of Education meeting.
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Board Workshop - Superintendent Evaluation & Rater
Reliability Training

The LISD Board of Education will receive training from MASB Consultant Michael
Rochholz on the superintendent evaluation tool — evaluation process and rater
reliability.



ADJOURNMENT



Moved by

the meeting be adjourned.

Hartley
Germond
Wingerd
Holtz
Mohr

Meeting adjourned at

OO000g

Adjournment

,  Supported by

p.m.

OOO0003

Approved
Disapproved
No Action
Tabled

that

10
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